
Project 
Category

Designated Project Name and Proponent Location

Private 
Investment 
(Achieved/
Potential) 

Project 
Stage

Nation-
building 
Project 
Criteria

Type of 
Indigenous 
Economic 
Participation

Provincial/
Territorial/
Indigenous 
Support

Financial 
Incentives
(Fed/Prov/
Terr)

Regulatory 
Approvals 
and Federal/
Provincial 
permitting

Conditions 
Document 
Issued

Project 
Status - 
Other Risks

Nation-Building Project Scorecard

GDP per Capita

Investment Attraction

Job Creation

Trade – Current Account Deficit

Productivity

Percentage of progressAggregate Country-Wide Result-Oriented Economic Measures

%

$

%

%

%

%

Transport: 
Trade-
Enabling 
Infrastructure

Ports

Energy/
Power

Mining 
and Critical 
Minerals

Capital value

Examples: 

• Pre-
development

• Feasibility

• Pre-FID

• Shovel-ready

• etc.

Prosperity

Security

Environmental 
Responsibility

Indigenous 
Economic 
Participation

Examples:

• Equity 
ownership

• Revenue-
sharing

• Procurement 
contracts

• etc.

Yes/No Yes/No

• What’s 
been o�ered 
in terms of 
loan/subsidie
s/and other 
incentives?

• What other 
financial 
support is 
needed to 
make the 
economics of 
the project 
work?

Examples:

• Not started

• Under review 
(within 2-year deadline)

• Under review 
(missed 2-year deadline)

• Approved 
under 2-year 
deadline

• etc.

Is the project 
on track?

Yes/No

(List issues 
that could 
stand in the 
way of final 
investment 
decision)

Read PPF's 
playbook 
on nation- 
building 
projects.

Build Big Things

ppforum.ca/publications/build-big-things/


